
Chief Executive & 
Group Director CED

GD Adults, Health & 
Integration

Director 
Adults

Adult 
Social Care

Commissioning

ELFT

Integrated 
Learning 
Disabilities

Director 
Health 
Integration

Director 
Public 
Health

GD Children & 
Education

Director 
Children & 
Families

Clinical 
Services

Corporate 
Parenting

Early Help 
& 
Prevention

Family 
Intervention 
& Support

Safeguarding 
& Learning

Director 
Education

School 
Performance 
& 
Improvement

Early 
Years, 
Early Help 
& 
Wellbeing

High Needs 
and School 
Places

Education 
Operations

GD Chief Exectuive's 
Directorate

Director 
Legal & 
Governance 

Governance 
Services

Legal 
Services

Strategic 
Director 
Inclusive 
Economy, 
Corporate  
Policy & 
New Homes

Area 
Regeneration

Business 
Intelligence, 
Elections & 
Member 
Services

Executive 
Support 
Team

Director 
Regeneration 
& Capital 
Programme 
Delivery

Divisional 
Programme 
Office

Estate 
Regeneration

Housing 
Supply 
Programme

Regeneration 
(Woodberry 
Down)

Employment, 
Skills & 
Adult 
Learning

Housing 
Strategy & 
Policy

Private 
Sector 
Housing

Policy & 
Strategic 
Delivery

Sport 
England 
Programme

Strategic 
Director 
Engagement, 
Culture & 
Organisational 
Development

Consultation 
& 
Engagement

Cultural 
Development

Internal & 
External 
Communications

Marketing & 
Commercial 
Services

Mayor & 
Cabinet 
Office

Libraries & 
Archives

GD Finance & 
Corporate Resources

Director 
Children, 
Adults & 
Community 
Health 
Finance

Education 
Property

Head of 
Finance 
Children, 
Adults & 
Community 
Health

Head of 
Education 
Finance 

Director 
Financial 
Management

Financial 
Management 
& Corporate 
Accounting

Insurance

Pensions & 
Investment 
Administration

Treasury & 
Banking

Director 
Neighbourhoods 
& Housing 
Finance

Head of 
Finance, 
Neighbourhoods 
& Housing

Director 
Strategic 
Property

Commercial 
Estate

Corporate 
Property & 
Asset 
Management

Fleet

Property, 
Strategy & 
Projects

Head of 
Audit, Anti 
Fraud & 
Risk 
Management

Head of 
HR

HR 
Business 
Partnering

HR Policy

HR 
Systems & 
Payroll

Organisational 
Development

Recruitment

Head of 
Procurement

Strategic 
Director 
Customer 
& 
Workplace

Benefits & 
Housing 
Needs

Customer 
Services 
including 
all contact 
centres

ICT 
Delivery

ICT Digital

ICT 
Platform

Registration 
Services

Revenues

GD Neighbourhoods 
& Housing

Strategic 
Director 
Housing

Building 
Maintenance 
& Estate 
Environment

Housing 
Transformation

New Build 
Property

Property & 
Asset 
Management

Tenancy & 
Leaseholder 
Services

Resident 
Safety

Strategic 
Director 
Sustainability 
& Public 
Realm

Director 
Sustainability 
& 
Environment

Environmental 
Services

Leisure, 
Parks & 
Green 
Spaces

Parking & 
Markets

Planning Streetscene Community 
Safety, 
Enforcement 
& Business 
Regulations
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